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Statement of Intent
This section provides details of the purpose of this document, as appropriate to our centre:
The purpose of this policy is:
•

To ensure that teacher assessed grades are determined fairly, consistently, free from bias and effectively
within and across departments.

•

To ensure the operation of effective processes with clear guidelines and support for staff.

•

To ensure that all staff involved in the processes clearly understand their roles and responsibilities.

•

To support teachers to take evidence-based decisions in line with Joint Council for Qualifications guidance.

•

To ensure the consideration of historical centre data in the process, and the appropriate decision making in
respect of, teacher assessed grades.

•

To support a high standard of internal quality assurance in the allocation of teacher assessed grades.

•

To support our centre in meeting its obligations in relation to equality legislation.

•

To ensure our centre meets all requirements set out by the Department of Education, Ofqual, the Joint
Council for Qualifications and awarding organisations for Summer 2021 qualifications.

•

To ensure the process for communicating to candidates and their parents/carers how they will be assessed
is clear, in order to give confidence.

Roles and Responsibilities
This section of our Centre Policy outlines the personnel in our centre who have specific roles and
responsibilities in the process of determining teacher assessed grades this year.
Head of Centre
• Our Head of Centre, Chris Czepukojc will be responsible for approving our policy for determining teacher
assessed grades.
•
•
•

Our Head of Centre has overall responsibility for the school as an examinations centre and will ensure that
clear roles and responsibilities of all staff are defined.
Our Head of Centre will confirm that teacher assessed grade decisions represent the academic judgement
made by teachers and that the checks in place ensure these align with the guidance on standards provided
by awarding organisations.
Our Head of Centre will ensure a robust internal quality assurance process has been produced and signedoff in advance of results being submitted.
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Senior Leadership Team and Heads of Department
Our Senior Leadership Team and Heads of Departments will:
• provide training and support to our other staff.
• support the Head of Centre in the quality assurance of the final teacher assessed grades.
• ensure an effective approach within and across departments and authenticating the preliminary outcome
from single teacher subjects.
• be responsible for ensuring staff have a clear understanding of the internal and external quality assurance
processes and their role within it.
• ensure that all teachers within their department make consistent judgements about student evidence in
deriving a grade.
• ensure all staff conduct assessments under the appropriate levels of control with reference to guidance
provided by the Joint Council for Qualifications.
• ensure teachers have the information required to make accurate and fair judgments.
• ensure that a Head of Department Checklist is completed for each qualification that they are submitting.
Teachers/ Specialist Teachers / SENCo
Our teachers, specialist teachers and SENCo will:
• ensure they conduct assessments under our centre’s appropriate levels of control and have sufficient
evidence, in line with this Centre Policy and guidance from the Joint Council for Qualifications, to provide
teacher assessed grades for each student they have entered for a qualification.
• ensure that the teacher assessed grade they assign to each student is a fair, valid and reliable reflection of
the assessed evidence available for each student.
Examinations Manager
Our Examinations Manager will:
• be responsible for the administration of our final teacher assessed grades and for managing the postresults services.

Training support and Guidance
This section of our Centre Policy outlines the training, support and guidance that our centre will provide
to those determining teacher assessed grades this year.
•
•

Teachers involved in determining grades in our centre will attend any centre-based training to help achieve
consistency and fairness to all students.
Teachers will engage fully with all training and support that has been provided by the Joint Council for
Qualifications and the awarding organisations.

For Newly Qualified Teachers and teachers less familiar with assessment:
•
•

We will provide mentoring from experienced teachers to NQTs and teachers less familiar with assessment.
We will put in place additional internal reviews of teacher assessed grades for NQTs and other teachers as
appropriate.

This document also supports the policy:
Fortis Senior Academy Policy and Process for Determining GCSE, Vocational and Technical, A-Level and EPQ
Grades, Summer 2021 – March 2021
Written by C Czepukojc
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